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FBC Definition

Form-based codes foster predictable built results 
and a high-quality public realm by using physical 
form (rather than separation of uses) as the 
organizing principle for the code. They are 
regulations, not mere guidelines. They are 
adopted into city or county law. Form-based 
codes are an alternative to conventional zoning



Rural	
  to	
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  Coding	
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Small	
  Community	
  Lessons

Damarisco>a,	
  Maine

Newport,	
  Vermont

HunDngton,	
  Vermont



• Newport	
  City,	
  Vermont

• DamariscoGa,	
  Maine

• Hun.ngton,	
  Vermont:	
  
	
   code	
  in	
  progress

Three	
  Communi.es



Form	
  Based	
  Codes	
  
in	
  small	
  towns

SeLng	
  the	
  stage…

•	
  Visioning	
  and	
  capacity	
  building
•	
  Community	
  code	
  wri.ng
•	
  Community	
  building	
  and	
  place-­‐making

“Se$ng	
  the	
  stage	
  and	
  then	
  preparing	
  for	
  
the	
  actors,	
  the	
  script,	
  the	
  audience…and	
  
the	
  	
  reviews….”





The	
  Beginnings	
  -­‐	
  Sleeper	
  Place



Developing	
  a	
  Community	
  Vision:	
  
The	
  CharreGe	
  &	
  AIA	
  R/UDAT	
  Processes



A	
  concept	
  for	
  Downtown

A	
  concept	
  for	
  Piper	
  Common

A	
  concept	
  for
Business	
  Route	
  1

A	
  concept	
  for	
  Downtown



Could	
  it	
  work	
  here?



The	
  power	
  of	
  the	
  pen	
  in	
  the	
  
hands	
  of	
  the	
  community…

A	
  new	
  model:
Empowering	
  the	
  community



“Begin	
  with	
  the	
  map	
  and	
  end	
  with	
  the	
  map…”



Empowering	
  the	
  Community



The	
  Public	
  Process:	
  The	
  Community	
  as	
  Expert



Forming	
  Partnerships



Exis.ng	
  Condi.ons:	
  
Hannaford	
  Area

Hannaford	
  Area:	
  
With	
  Form	
  Based	
  Codes

	
  	
  Using	
  Illustra.ve	
  Tools





	
  	
  Using	
  Illustra.ve	
  Tools



Using	
  the	
  Media



On	
  the	
  ground…	
  The	
  Code



The	
  code	
  effect



• Don’t	
  underes.mate	
  your	
  community’s	
  capacity

• Take	
  .me

• Build	
  unlikely	
  allies	
  (property	
  rights	
  people	
  and	
  
environmentalists;	
  downtown	
  businesses	
  and	
  home	
  
owners,	
  voters	
  and	
  government)

• Focus	
  on	
  transparency	
  and	
  trust

• Build	
  local	
  capacity	
  to	
  talk	
  about	
  the	
  code

• Build	
  community	
  along	
  the	
  way.

	
  	
  Lessons	
  Learned



• No	
  heroic	
  leaders…instead	
  community	
  ownership	
  
and	
  shared	
  leadership

• Time	
  and	
  number	
  of	
  workshops

• Code	
  educa.on	
  and	
  a	
  poli.cal	
  campaign

• From	
  vision	
  to	
  policy	
  to	
  community	
  building	
  and	
  
place	
  making

• Capacity	
  building	
  -­‐	
  community	
  building	
  and	
  the	
  
community	
  as	
  the	
  expert

Lessons	
  Learned



DamariscoGa,	
  Maine	
  –
“In	
  the	
  process	
  of	
  crea.ng	
  a	
  code…we	
  built	
  community.”



Newport,	
  Vermont:	
  	
  
from	
  “Can’t	
  happen	
  here”	
  to	
  “Anything	
  is	
  possible”.	
  



For	
  more	
  informa.on

• Town	
  of	
  DamariscoGa,	
  Maine

	
   Tony	
  Dater,	
  Town	
  Planner

	
   21	
  School	
  St.,	
  DamariscoGa,	
  Maine	
  04543

	
   (207)	
  563-­‐5168

	
   www.damariscoGame.com

	
   townplanner@damariscoGame.com

• Friends	
  of	
  Midcoast	
  Maine

	
   Jane	
  Lafleur,	
  Execu.ve	
  Director

	
   5	
  Free	
  Street,	
  Camden,	
  Maine	
  04843	
  

	
   (207)	
  236-­‐1077

	
   www.friendsmidcoast.org

	
   jblafleur@friendsmidcoast.org

• The	
  Orton	
  Family	
  Founda.on

	
   Ariana	
  McBride,	
  NE	
  Projects	
  Senior	
  Associate

	
   152	
  Maple	
  Street,	
  PO	
  Box	
  111	
  

	
   Middlebury,	
  VT	
  05753	
  

	
   (802)388-­‐6336,	
  ext	
  205

	
   www.orton.org

	
   brosenbluth@orton.org


